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Use case: Quality & OPEX
The need:
In line with continuous improvement and lean manufacturing methodologies, to ensure consistent product 
quality, an Opex manager analyzes defective product trends to minimize rework and scrap in production.

Standard analysis:
Today, quality controls rely mainly on manual sampling and slow post-production inspection, with analysis 
performed using Excel files.

Vertalis analysis and forecast in 5 minutes with JOE:
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Defect causes
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Benefits and ROI:

• 90% increase in defect detection

• 25% reduction in quality-related operating 

costs

• Real-time compliance monitoring for 

regulatory audits
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Turning complexity into clarity
Get in touch:

Stefano.Giancristofaro@vertalis.ai
Beatrice.Bigoni@vertalis.ai
Joao.Cunha@vertalis.ai

www.vertalis.ai
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